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Minutes of the May meeting of the Saint Mary’s University of Minnesota Board of Trustees, 

May 10, 2019 

 

1. General Summary 

 

The meeting was called to order by Ms. Mary Ann Remick, Chair of the Board of Trustees. 

 

1. The meeting began with an opening prayer. 

 

2. The roll call was taken by Ms. Peggy Walters, Executive Assistant to the President.  A 

 quorum was declared. 

 

Present: Ms. Jennifer Baryl, Brother Robert Bimonte, Father James Burns, Ms. Mary 

Burrichter, Brother Jack Curran (via teleconference), Dr. John Domanico, Dr. 

Marilyn Frost, Mr. Roger Haydock, Mr. James Horan (via teleconference), Ms. 

Amy Johnson, Brother Thomas Johnson, Ms. Linda Kuczma, Mr. Michael Laak, 

Brother Michael McGinniss, Brother Michael O’Hern, Ms. Kaye O’Leary (via 

teleconference), Mr. Peter Pearson (via teleconference), Brother David Poos (via 

teleconference), Ms. Mary Ann Remick, Mr. Terrance Russell, Brother Larry 

Schatz, Ms. Sandra Simon, Dr. John Smarrelli (via teleconference), Ms. Angela 

Steger, Mr. Gregory Stevens, Ms. Celeste Suchocki, Dr. Ann Trauscht, Dr. Marcy 

Van Fossen, Mr. John Wade, Ms. Mary Pat Wlazik 

 

Absent and Excused: Brother Kevin Convey 

 

Resource Persons & Guests:  Mr. Matt Bilski, Mr. Andrew Dirksen, Dr. Tim Gossen, Ms. 

Audrey Kintzi, Ms. Ann Merchlewitz, Father Hugo Montero, Mr. 

Ben Murray, Brother Robert Smith, Ms. Peggy Walters 

    

3. Ms. Mary Ann Remick, Chair, called for comments from the public.  

 

4. The minutes of the meeting of February 8, 2019, Saint Mary’s University of Minnesota 

Board of Trustees were approved as submitted.  (Official Resolutions 2.1) 

 

5. Ms. Remick called for the reports from the committees. 

 

5.1 UNIVERSITY MISSION & TRUSTEES – reported by Ms. Mary Ann Remick 

 

A teleconference meeting was held on April 24, 2019. Trustee candidates were discussed. 

Contact Mary Ann or Ann Merchlewitz if you know of potential candidates so that they 

can be added to the ongoing list. A resolution was brought forth regarding the continuing 

appointment of trustees (Official Resolutions 2.2). Motion passed unanimously. The 

Trustee Performance Policy was also discussed. Recommendations from the March 

meeting were incorporated into the policy. A resolution was brought forth to approve the 

Trustee Performance Policy (Official Resolutions 2.3). Motion passed unanimously. A 

Board Assessment will be distributed in June for your review and response. Fr. Hugo 



provided a Mission Report updating the committee on the Beatification of Brother James 

Miller in Huehuetenango, Guatemala, on December 7, 2019. Brother Larry reported that 

there will be a special pilgrimage walk on May 29, 2019, in Wisconsin. Contact Brother 

Larry for more information if interested in participating. Fr. Hugo also reported on the 

yearlong celebration of the 300th anniversary of the death of Saint John Baptist de La 

Salle. New trustee orientation for fall was reviewed. 

 

5.2 EXECUTIVE COMMITTEE – reported by Father James Burns, IVD 

 

Ms. Mary Ann Remick briefly reviewed and brought forth a resolution to amend the 

Bylaws for terms of trustees (Official Resolutions 2.4). Discussion followed and motion 

passed unanimously. A resolution was brought forth for the 2019-2020 slate of officers 

(Official Resolutions 2.5). Motion passed unanimously. 

 

5.3 UNIVERSITY DEVELOPMENT & ALUMNI RELATIONS COMMITTEE – 

 reported by Mr. Terry Russell 

 

Lisa Guyott, the new Associate Vice President for Strategic Communication and 

Marketing, has recently started her new role. The March 2019 Development Report was 

reviewed: 

There were 101 visits; 502 contacts, most of which are face-to-face. 

In the Major Gift Pipeline we have accepted of $1.2 million; pending of $8.7 million; 

proposed of $14.7 million; and declined of $600,000. 

Through April we are at $5.3 million of our $10 million goal. This is somewhat 

disappointing but realize we are coming out of capital campaign mode. 

Marketing update: Since Lisa Guyott’s arrival, we are ahead of the game with Ranku and 

Pardot, which are CRM and Contact Management systems. 

Matt Bilski reported that he has three new Alumni Board members. They are setting 

goals for 2019-2020, which includes pushing the Annual Fund to over $1 million and 

also assuring there are minimum donation levels to be an Alumni Board member. 

Upcoming events: 

FGI SOAR Breakfast at Saint Mary’s University Center, Minneapolis, on May 22, 2019 

Reunion Weekend in Winona on June 21-23, 2019; Class of 1969 will break attendance 

and fundraising records thanks to Roger Haydock and company’s efforts 

Phil Cochran Auditorium Dedication in Winona in July, 2019 

Two staff members will be retiring. Two resolutions were brought forth recognizing 

Nancy Wiltgen (Official Resolutions 2.8) and Tony Piscitiello (Official Resolutions 2.9). 

Motions passed unanimously. 

 

5.4 UNIVERSITY STUDENTS AND ADMISSION – reported by Dr. John Domanico 

 

May 1 marked National Deposit Day for universities and colleges across the country for 

the fall term 2019. College enrollment for the Winona campus has yielded 291 first-year 

confirmed admitted students and 11 confirmed transfer students. Over 300 confirmed is 

slightly better than last year. There are 17 additional students who gave verbal 

commitments. Historically, another 17-20 students have confirmed during the summer. 



Our budget goal is to have 357 new students for a total undergraduate enrollment at the 

Winona Campus of 1043 full-time students in the fall. The 302 admitted students 

confirmed earlier in the enrollment cycle than in the past and may be due to competition 

for housing in Brother William Hall; 188 students applied for 112 beds. The Class of 

2023 has a mid-range ACT score between 21-26 and an average GPA of 3.55 which is 

slightly higher than students from last year at this time. Over 50 percent of the confirmed 

students are female. The majority are from Northern Minnesota with a higher than usual 

group of students from Wisconsin, followed by southeast Minnesota, Illinois and the 

western United States. The students from the western part of the country are primarily 

athletes. 125 athletes have been recruited and 20 percent of the incoming class is non-

white. 

 

The Physician Assistant Program resulted in 44 completed applications. These students 

have a GPA of 3.94 and an average ACT of 28. 15 applicants did not meet the minimum 

requirements. 28 interviewed at Mayo; 18 passed which included 9 females and 9 males. 

They will start in the fall. 4 of the 11 who did not pass the Mayo Clinic interviewing 

process chose to continue at Saint Mary’s. 

 

9 FGI scholars will commence on Saturday. This is the sixth graduating FGI class with a 

4-year graduation rate of over 74 percent. We have 23 returning students and 7 who will 

begin in the fall. This year is the 5-year reunion for the first FGI cohort. 

 

The Schools of Graduate and Professional Programs report 162 new on-ground students 

and 235 new online students in the first summer term. Our spring term had 4,548 students 

with over 25,000 credit hours. 

 

In light of the tragic news from Colorado this week, we talked about our campuses’ 

readiness for campus safety. Campus Safety hosted two active shooter training sessions 

for faculty and staff at both campuses. We have qualified staff to train faculty and staff 

utilizing the ALICE protocol: Alert, Lockdown, Inform, Counter, Evacuate. Ongoing 

training will continue. 

 

April was Sexual Assault Awareness month. Graduate assistant hall directors along with 

students conducted multiple programs on risk prevention tips, consent issues, and 

bystander intervention training. All new and first-year students are required to complete 

an online module on sexual assault awareness to be completed in their first 10 days on 

campus. 

 

A Mental Health Task Force was launched in January. This program trains faculty to 

recognize student mental health issues such as stress, anxiety, or depression and to make 

the appropriate referral to mental health professionals. 

 

Collegiate sports had a very successful winter season with three teams going to post 

season play: Men’s and women’s hockey and women’s basketball. Men’s basketball 

posted their best season in more than a decade. Winter sports collected 14 MIAC post-

season honors and 5 MIAC athletes of the week. This spring women’s tennis was in its 



second MIAC tournament in three years. The baseball team is currently competing in the 

MIAC tournament. Recruiting is underway for head coaching positions for men’s and 

women’s hockey teams. 

 

There will be 272 undergraduate students and 138 graduate students participating in the 

Winona commencement ceremony on Saturday. 

 

Consistent with recommendations presented by our enrollment consultant Jay Goff, Saint 

Mary’s seeks to consolidate college and graduate enrollment efforts under one umbrella. 

As part of this effort, Kristina Lemmer has been appointed Director of Admissions for the 

Winona Campus as we wish Dan Meyer well on his retirement effective May 31. 

 

 

5.5 UNIVERSITY FINANCE AND FACILITIES – reported by Ms. Mary Burrichter 

 

Brother Michael McGinniss provided a report of the Investment Sub-Committee. The 

total Endowment portfolio return was up 7.74% through March resulting in an ending 

market value of $64.7 million. The composition and performance of the endowment was 

reviewed against its NACUBO peer group. We are heavyweight in fixed income because 

of the Saint Mary’s securities from the Brother Leopold residence hall. Northern Trust 

has been reallocating assets to compensate. The committee reviewed the portfolio’s 

overall risk tolerance and its expected rate of return and discussed capital market 

assumptions that Northern Trust presented. The distribution model was also discussed. 

The endowment fully supports the 5 percent regular distribution. The additional situation 

we are in is exceptional. 

 

 Mary Burrichter reported that Brother William Hall will be open in fall. 

 

 

5.6 UNIVERSITY AUDIT COMMITTEE – reported by Ms. Kaye O’Leary 

 

 Mary Burrichter reported as Kaye O’Leary was unable to attend. The upcoming audit was 

reviewed which will begin on both campuses in May. New accounting standards, new 

disclosures and Form 990 were discussed. 
 

5.7 UNIVERSITY FACULTIES AND ACADEMIC COMMITTEE – reported by Ms. 

Celeste Suchocki 

 

 Discussion was held regarding some of the recommended changes in the new committee 

functional description. The committee will now be asked to provide some oversight for 

academic program budgets. The committee will also work with academic leadership to 

provide oversight and recommendations for curriculum. This is viewed as a good 

example of shared governance. Another change includes the monitoring of additional 

indicators such as student/faculty satisfaction, faculty effectiveness and our retention, 

persistence, and completion rates. These additional duties will require significant changes 

in data collection and data reporting to the committee and we will look to create a 



schedule and timeline for reporting out at committee meetings. This will be a work in 

progress and the committee will seek more clarification. 

 

 Dr. Adam Potthast, Director of Assessment and Faculty Development, attended to discuss 

how he provides faculty training and support as part of the CELT program. Dr. Potthast 

reviewed and discussed the PLC program, Professional Learning Community approach. 

Celeste noted that Lasallian Identity and Integrated General Education Program are two 

examples of the PLC program. 

 

 A resolution was brought forth regarding the awarding of degrees (Official Resolutions 

2.10). Motion passed unanimously. Two resolutions were brought forth pertaining to 

faculty handbook amendments regarding the dissolution of the Student Life Committee 

(Official Resolutions 2.11) and structural changes pertaining to the new Integrated 

General Education Program (Official Resolutions 2.12). Motions passed unanimously. 

 

 As this is her last meeting, Celeste expressed her gratitude for serving on the committee 

and Board. 

   

6. OLD BUSINESS –  

 

 Fr. Burns reported on the process for updating functional descriptions. The purpose is to 

better describe the committees and what they do in the ever-changing world of higher 

education to include better practices and use of data. The goal of the functional 

descriptions is to help guide and aid the administration. Not every committee was 

changed. The process that occurred was that Ann Merchlewitz studied and reviewed a 

variety of Boards of Trustees functional descriptions from other institutions and 

incorporated those in the areas we wanted to look at. After that process, the descriptions 

were sent to the Resource People for each of the groups for review and comparison. The 

Committee Chairs then reviewed the proposed descriptions and they were then sent to 

committee members. Discussion followed. 

 

Several board members shared reflections from the recent trip to Florence, Italy. 

 

7. NEW BUSINESS – None. 

 

8. A motion was brought forth to adjourn the meeting. (Official Resolutions 2.13). 

 

 

 

 

 

 

 

  

 

 



2. Official Resolutions Approved (General Session) 

 

2.1 Be it resolved that the minutes from the February 8, 2019, Board of Trustees meeting be 

approved as previously submitted. 

 

2.2 Be it resolved that the Board of Trustees appoints to an additional five-year term the 

following individual:  

 

Brother Michael McGinniss, FSC, Ph.D. 

 

2.3 Be it resolved that the Board of Trustees approves the Trustee Performance Review 

Policy attached hereto and incorporated herein by reference. 

 

2.4 Be it resolved that the Board of Trustees approves the following amendments to its 

Bylaws: 

 

1. ARTICLE III 

 

Membership of Board of Trustees 

 

Section 3.  Terms 
 

Each Trustee shall serve a five (5) year term or until a successor shall have been duly 

elected or until removal. 

 

Trustees may succeed themselves, but Trustees who have served for two (2) consecutive 

terms (including any partial term) shall not be eligible for reelection until one (1) year has 

elapsed after the end of their second term. 

 

Trustees’ terms on the Board shall be extended to enable them to complete their terms, 

including any renewals, as Chair or Vice Chair of the Board. 

 

2.5 Be it resolved that the Board of Trustees elects the following slate of officers for the 

Board of Trustees for the 2019-2020 fiscal year: 

 

  Mary Ann Remick – Chair (two-year term) 

  Terry Russell – Vice Chair 

  Sandi Simon – Secretary 

  Greg Stevens – Treasurer 

 

2.6 Be it resolved that the Board of Trustees appoints Ann Merchlewitz to the position of 

Assistant Secretary to the Board of Trustees. 

 

2.7 Be it resolved that the Board of Trustees appoints Benjamin Murray to the position of 

Assistant Treasurer for the Board of Trustees. 

 



2.8 Whereas, Nancy Wiltgen has provided distinguished service to the university for over a 

decade, 

 

 Whereas, Nancy has had a significant impact on the development of the planned giving 

program for the university, 

 

 Whereas, Nancy has championed efforts to engage university alumnae in a more 

meaningful way including the First Women event and the upcoming 50 Years of Women 

event, 

 

 Whereas, Nancy has been dedicated to, and has advanced, the university’s Lasallian 

Catholic mission, 

 

 Therefore, Be It Resolved that the Board of Trustees acknowledges with deep 

appreciation her efforts on behalf of Saint Mary’s University of Minnesota and wishes 

her well in her much deserved retirement. 

 

2.9 Whereas, Tony Piscitiello, AFSC has provided outstanding and distinguished service to 

the university for 50 years, 

 

 Whereas, Tony has had a significant impact on the university and the greater Winona 

community, 

 

 Whereas, Tony has comitted his life’s work and demonstrated an extraordinary 

commitment to the university and to our students, 

 

 Whereas, Tony has been dedicated to, and has advanced, the university’s Lasallian 

Catholic mission, 

 

 Therefore, Be It Resolved that the Board of Trustees acknowledges with deep 

appreciation his dedicated efforts on behalf of Saint Mary’s University of Minnesota and 

wishes him well in his much deserved retirement. 

 

2.10 Be it resolved that the Board of Trustees, based on the recommendation of the Faculties 

and Academic Administration, and with the approval of the President, authorizes the 

awarding of degrees from May 2019 to April 2020 as certified by the Registrars. 

 

2.11 Be it resolved that the Board of Trustees approves the amendment of Part II, Section 

2.3.2.2 of the College Faculty Handbook as outlined in the attached document. 

 

2.12 Be it resolved that the Board of Trustees approves the amendment of Part II, Sections 

2.3.3.2 and 2.3.3.3 as outlined in the attached document. 

 

2.13 Be it resolved that the May 10, 2019, Board of Trustees meeting be adjourned. 


